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Expression of Interest: 
Category Captain (Rum) 

June 22, 2018 

 
Introduction: 

 
Manitoba Liquor and Lotteries (MBLL) is a Crown corporation of the Province of Manitoba, 
responsible for the distribution and sale of beverage alcohol, and for providing gaming and 
entertainment experiences, all in a socially responsible manner. 
 
As a retailer, there are 63 retail outlets (Liquor Marts) and approximately 130 franchise stores 
across the Province. As the wholesaler and distributor in Manitoba; MBLL serve more than 
1,700 commercial customers through a centralized distribution centre.  

With approximately 1000 front-line staff, supported by an effective head office, Manitoba Liquor 
& Lotteries is one of the largest purchasers of beverage alcohol in North America. 

Objective: 

MBLL’s Expression of Interest (EOI) is not a competitive bid process or a legal offer. The 

objective of the EOI is solely to gather information from interested organizations on being a 

Category Captain for a one year period commencing September 2018.  This EOI and any 

submitted responses are not subject to any process except as set out herein, and do not in any 

way constitute a commitment by MBLL. 

Background:  

All Canadian Liquor Jurisdictions, including MBLL have historically operated as control and 
distribution organizations whose main purpose was to bring products to market. This resulted in 
merchandising practices that were not aligned to a shopper centric store model. 

 
Moving forward, the vision is to “Create world class retail experiences that benefit customers, 
partners and Manitobans.” Two of the strategic pillars supporting this vision, to maintain 
satisfied customers and deliver profitable growth, are predicated on having the right product in 
the right place at the right time for the right price.   
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Capabilities Requirements: 

To achieve our strategic vision, a Category Captain is required to provide the following services 
at no cost to MBLL: 

 

 Category Management approach to merchandising with focus on customer centric 

models 

 Space management (Planograms) capabilities and accompanying analytics 

 Access and ability to provide syndicated data and shopper insights for the designated 

category from 3rd party (eg.  AC Nielson) or vendor initiated consumer research 

 Provide best practice examples and recommendations for all aspects of merchandising 

using quantitative metrics and analytics 

 Ability to provide qualitative and quantitative assortment recommendations at SKU level 

from established and ongoing research 

 Ability to provide category placement recommendations as it relates to overall shopping 

environment 

 Ability to provide or analyze category sales, trend and segmentation data  

 Reporting of category results (sales/promotion/market) 

 Ongoing promotional effectiveness evaluation as it relates to substitutability, 

expandability and elasticity 

 Willing to sign a non-disclosure agreement and work at arm’s length with their corporate 

sales force 

 

Terms and Conditions: 

1. MBLL will not be responsible for costs incurred by any organization in responding to this 

EOI. 

2. MBLL may cancel this EOI process at any time. 

3. Additional information from any, all, or none of the organizations may be requested after 

the closing date and time at the sole discretion of MBLL without penalty. 

4. MBLL reserve the right to award in whole or in part, in the best interests of the 
organization. 

5. By submitting a response to this EOI, organizations consent to MBLL incorporating any 

submitted ideas, concepts, approaches, solutions or strategies into the MBLL planning, 

design, or procurement process without obligation, liability, or consideration on the part 

of MBLL. 
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Proposal Requirements: 

MBLL invites organizations to provide a proposal in response to this EOI following the outline 

below.  

Please include in your proposal a response to all questions below. 

1. Provide an overview of your organization including team member profiles, education and 
experience as a Category Captain.  

2. Provide a brief overview of why you are interested in being the Category Captain and 
why it would be a good fit for MBLL. 

3. Outline your organizations expectations from MBLL with regards to dedicated resources, 
time requirements, data, and site visits if you are selected as a Category Captain. 

4. Provide a high level action plan beginning September 2018 with timelines to address the 
services described herein.   

5. Provide details on any other services your organization could provide that fall outside of 
the ones described in the Capabilities Requirements section. 

6. Include any additional information that would support this EOI.  

 

Questions:  

All questions should be directed to Jeff Wiebe or Paul Halayko. 

Jeff Wiebe                                                                                       Paul Halayko 
Manager, Category Manager and Analysis                                     Manager, Core Merchandising 
Jeff.Wiebe@mbll.ca                 Paul.Halayko@mbll.ca 
Ph: 204-957-2500 ext. 4637                Ph: 204-957-2500 ext. 5860 

 

Submission Information:   

All submission information is to be emailed to categorymanagement@mbll.ca no later than; 
11:59 pm CDT, Tuesday, July 31, 2018 with the Subject line “Category Captain EOI”   

 
Submissions received after the deadline will not be accepted for review. 
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