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TODAY'S PROGRAM

Welcome
Danielle Rice, Vice President – Marketing and Communications

Manitoba Liquor & Lotteries Overview
Gerry Sul, President & CEO

Business Update
Robert Holmberg, Executive Vice President - Liquor & Cannabis Operations

Special Olympics Manitoba
Monica Manaigre, Board Director

Trade Show
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LIQUOR MART 100 (1923 – 2023)

Manitoba Liquor & Lotteries
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THEMATIC

Manitoba Liquor & Lotteries
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FLYER
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ENHANCED HOT BUY, LTO AND FLASH SALES
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AIR MILES
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LIQUORMARTS.CA

Manitoba Liquor & Lotteries
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SOCIAL MEDIA

Manitoba Liquor & Lotteries
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PREMIUM SPIRIT RELEASE
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COMMUNITY SUPPORT – OVER 75 EVENTS



CHAMPIONING 
MANITOBA
#MBLLGoodTogether
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Expansive Community Involvement

• Creating pride of ownership among Manitobans
• Focusing on partnership
• Engaging partners and their audiences

Manitoba Liquor & Lotteries

EXPANSIVE COMMUNITY INVOLVEMENT



16

DIVERSITY, EQUITY, INCLUSION

Manitoba Liquor & Lotteries



17

COMMUNITY

Manitoba Liquor & Lotteries
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SUSTAINABILITY

Manitoba Liquor & Lotteries
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SPORTS, ARTS, CULTURE

Manitoba Liquor & Lotteries
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WEBSITE

Manitoba Liquor & Lotteries



21

COMMUNITY SUPPORT/PARTNERSHIPS

Manitoba Liquor & Lotteries



GERRY SUL

President & Chief Executive Officer
Manitoba Liquor & Lotteries



23

FISCAL 2022/23 HIGHLIGHTS
• Public Health Orders lifted

• Post-pandemic record casino profits 

• Live entertainment backlog cleared

• VLTs climbing back

• Gaming refresh strategy continuation

• Manitoba cannabis sector strengthens

Manitoba Liquor & Lotteries
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RECORD RETURNS TO PROVINCE – FISCAL 2022/23
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NET INCOME FISCAL 2022/23
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CURRENT FISCAL HIGHLIGHTS
• Milestone Birthdays:

Liquor, Casinos, PlayNow, Cannabis

• Collective bargaining progress

• Cannabis retail growth

• Cannabis delivery performance improvements

• Strong results through Q3

• New government & mandate

Manitoba Liquor & Lotteries



ROBERT HOLMBERG

Executive Vice President, Liquor & Cannabis Operations
Manitoba Liquor & Lotteries
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LIQUOR & CANNABIS OPERATIONS

Executive Vice President,
Liquor & Cannabis 

Operations

Retail 
Stores

Supply 
Chain

Commercial 
Retail 

Partners
Cannabis

Liquor & 
Cannabis 
Strategy 

Development

The division is organized into five areas:
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SINCE WE LAST MET
• New government elected, new board appointed with new mandate

• Bryan Letkeman heading up the supply chain

• Dan Eliasson heading up Cannabis and Commercial Liquor Operations

• Specialty wine stores have re-signed a 10-year agreement with MBLL

• Controlled entrances remain an effective tool for security and safety of 
employees and customers

• Product education seminars and training  

Manitoba Liquor & Lotteries
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LIQUOR IN MANITOBA AT A GLANCE  

A Wide Selection of Service:
• +400 private liquor retail locations throughout Winnipeg 

and rural Manitoba
• 63 publicly-run Liquor Mart locations
• +1,500 restaurants, lounges, bars and taprooms

Distribution:
• MBLL oversees the wholesale and distribution of liquor 

products
• Products are warehoused at our King Edward 

Distribution Centre and by third-party private distributors
• Distribution to Liquor Marts and Commercial Partners is 

via:
oMBLL Distribution
oWETT Sales Distributors
oBDL (Beer) Distributors
oDirect from Local Manufacturers
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ECONOMIC FACTORS

Dec
2021

Dec
2022

Sep 
2023

Total Canadian Retail Industry +11.9% +8.3% +2.2%

Total MB Retail Industry +13.3% +8.6% +3.2%

MB Full-Time Job Growth +4.9% +2.8% +2.6%

MB Weekly Earnings +2.9% +3.2% +4.6%

MB Inflation (CPI) +3.3% +7.9% +2.6%

Source: Manitoba Bureau of Statistics

Liquor sales in 
Manitoba are tied to 
disposable income

MB retail growth 
outpacing the national 

average
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TRENDS WE’RE WATCHING

Manitoba Liquor & Lotteries
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DIVISIONAL PERFORMANCE (F23) 

Annual Sales by Retail Channel: 

• In F23, the 63 publicly-run Liquor Marts, 
400+ private liquor locations, and 
1,500+ licensees had total sales of $874.3M. 

• The allocation of these sales by channel is as 
follows: 
o Liquor Marts = 53% of Sales
o Licensees = 34% of Sales
o Liquor Vendors = 11% of Sales 
o Specialty Wine Stores (SWS) = 2% of 

Sales

$461,799 $299,556 

$91,880 
$21,072 

F23 Sales by Retail Channel 
(in 000’s)

Liquor Mart Licensees Liquor Vendor Speciality Wine Stores

$874,307 
Total F23 

Sales
All 

Channels
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CATEGORY SALES MIX IN MANITOBA
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NATIONAL WINE TRENDS

Source: ACD 12 months rolling ending June 2022
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MANITOBA TOTAL WINE SALES BY SHELF GROUP

0 5 10 15 20 25 30 35 40 45

BLENDED AND BTLD IN CANADA
TABLE WINE-USA

TABLE WINE-AUSTRALIA
TABLE WINE-ITALY

SPARKLING WINE, CHAMPAGNE
TABLE WINE-CHILE

TABLE WINE-CANADA VQA & OTHER
TABLE WINE-ARGENTINA

TABLE WINE-NEW ZEALAND
TABLE WINE-FRANCE

TABLE WINE-SPAIN
ALL OTHERS

Total Dollar Sales in F23 of Listed Product by MBLL Shelf Group  
($ Sales in Millions)

Source: MBLL Manthan F23

0.2% Wine 
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WINNIPEG WINE FESTIVAL THEME COUNTRY -
ARGENTINA

Manitoba Liquor & Lotteries

Mendoza
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ARGENTINA WINE SALES – ALL MANITOBA (LISTED PRODUCTS)
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ARGENTINA WINE SALES – TYPE & VARIETAL

• 68% sold in F23
were Malbecs

• 11% were Cabernet 
Sauvignons

• 8 of 10 bottles sold 
are red wine
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WHAT’S HAPPENING AT LIQUOR MARTS
• Store Development

o Store renovations
o Expanded assortments with new fixturing
o Expanded Winegate opportunities
o Accessibility improvements

• In-Store Experience
o Distinctions releases
o Experiential events

• Sustainable Development
o Brew Case vs Brew Bag

• System Upgrades
o Pin pad software and hardware upgrade
o POS software upgrade
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UPDATED LOGISTICAL CHALLENGES 2023

Material & Labour Shortages

Trucking Shortages

Instability in Global Market

Fuel Costs
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PROJECT EXPLORER

Manitoba Liquor & Lotteries

RetailDistributionSupply Chain
Suppliers /

Agents Consumers

People, Processes, and Tools

Rebuilding the foundation of our beverage alcohol business, 
resetting the "source to retail" model to better serve the 

Manitoba consumer.
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PROJECT EXPLORER PHASES 

Current State Analysis

Stakeholder Needs Analysis

Gap Analysis 
Solution Design

Implementation

Manitoba Liquor & Lotteries

Fall 2023

2025 and Beyond
We Are 

Here
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LOOKING AHEAD

Manitoba Liquor & Lotteries

Challenges
• Long term consumer behaviors
• Economic trade winds
• Global Supply Chain 
• Extreme Weather

Opportunities
• Price, convenience & selection
• New store development
• Supply chain enhancements
• Omni-channel retailing
• Environmental Sustainability
• Diversity, Equity & Inclusion



MONICA MANAIGRE

Board Director
Special Olympics Manitoba
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TRADE SHOW

MARKETING RETAIL & 
PRODUCT 

EDUCATION

COMMERCIAL 
RETAIL 

PARTNERS

SUPPLY CHAIN
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ENJOY THE JANUARY 2024
WINNIPEG WINE FESTIVAL!

Scan the QR code to be taken to the 
presentation link on MBLLPartners.ca
(Will be live at noon today)


	2024 INDUSTRY BRUNCH & LEARN
	LAND ACKNOWLEDGMENT 
	Today's Program
	Liquor Mart 100 (1923 – 2023)
	thematic
	flyer
	Enhanced Hot Buy, LTO and Flash Sales
	Air miles
	Liquormarts.ca
	Social media
	Premium spirit release
	Slide Number 12
	Community support – Over 75 events
	Championing manitoba
	Slide Number 15
	Diversity, Equity, inclusion
	Community
	sustainability
	Sports, Arts, Culture
	website
	Community support/Partnerships
	Gerry Sul
	Fiscal 2022/23 highlights
	Slide Number 24
	Slide Number 25
	Current fiscal highlights
	Robert holmberg 
	LIQUOR & Cannabis Operations
	Since we Last met 
	Liquor in Manitoba At A Glance  
	Economic factors
	Trends We’re Watching
	Divisional Performance (F23) 
	Category trends
	Category Sales mix in Manitoba
	National wine trends
	Manitoba total wine sales by shelf group  
	Winnipeg wine festival theme country - Argentina
	Argentina wine sales – all Manitoba (listed products)
	Argentina wine sales – type & varietal
	What’s happening at liquor marts
	Updated Logistical challenges 2023
	Project explorer
	Project Explorer Phases 
	Looking Ahead
	MONICA MANAIGRE
	Slide Number 47
	Slide Number 48
	Slide Number 49
	trade show 
	Slide Number 51

