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TODAY'S PROGRAM

Introduction & Land Acknowledgement
Greg Paseshnik, Director — Programming & Partnerships

Marketing & Communications Update
Danielle Rice, Vice President — Marketing and Communications

Business Update
Robert Holmberg, Executive Vice President - Liquor & Cannabis Operations

Special Olympics Manitoba
Rachel Wheatley, CEO, Special Olympics MB.



Special Olympics Manitoba
Larry Chornoboy (Chair)
Mallory Cordingley

Adel Gauthier

Manitoba Liquor and Lotteries
Gillian Bourroughs

Paul Rogers

Peter Wilk

Industry Partners

Fredrik Bergstrom — Bergstrom Brands
Flavia Fernandez Fabio — Escalade Wine
and Spirits

Darren Ford — Decanter Wine and Spirits
Krista Jenkinson — Dandurand Group

Wendy Kolsun — Prestige Beverage
Group

Alisa Lacroix - Mark Anthony Wine &
Spirits

WINNIPEG WINE
FESTIVAL 2025
ORGANIZING
COMMITTEE
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DANIELLE RICE

Vice President, Marketing & Communications
Manitoba Liquor & Lotteries



MARKETING & COMMUNICATIONS

VP, Marketing &
Communications
|

I
Director,
Marketing

Manager,
Customer
Intelligence &
Analytics

Director,
Corporate and
Public Affairs

Director,
Programming &
Partnerships

I
Program Manager,
Government &

Stakeholder
Relations




CHOOSE CANADIAN CAMPAIGN

* Launched Feb. 7
* End Cap Displays & choose Canadian

CHOISISSEZ LES PRODUITS CANADIENS

Discretionary Display Space
* Social Media & Web Promotions
* Wine Festival
— Loss of 8 booths overall
* Whisky Festival
—TBD

Manitoba Liquor & Lotteries 6



PROGRAMMING TRENDS YTD

* +40% of our Liquor Mart sales
typically comes from programming

 Shift to some MBLL driven
programming this past year has led
to a YTD increase being 43%

» Although Liquor Mart sales are
slightly down, Programming Sales
are up.

— Unit sales are up 8.7%

neig

hbour .
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MARKETING PROGRAM GUIDE

« Save the Date for Fiscal 2026-27
Release

* October 21, 2025 at the Club
Regent Event Centre

Manitoba Liquor & Lotteries 8



SEASONAL THEMATICS

gettin’ ” | ‘
fizzlz7 '
V't 't
. SUDpOFt MBLL Driven DiSpIayS “l i

* Seasonal
» Marketing Program Guide Calendar

Manitoba Liquor & Lotteries 9



SOCIAL MEDIA VIDEOS

» Cocktails

 Tips & Sips Stedieberry
* In-store Reels lemonade frosé
by B i 5 oplions
: . 1
- On average TR to bring to
, EFas
o 4. 7K Manltobans g dinter

see our Vi N
Instagram videos | g sial

EARN AIR MILES®
BONUS MILES™ TOO!

Play Video Play Video Play Video

Manitoba Liquor & Lotteries 10


https://vimeo.com/1120952163/a74a3a1b7d?share=copy
https://vimeo.com/1120951930/885424539f
https://vimeo.com/1120952265/5daa15588f

FLIPP

* What is Flipp?
» Digital merchandising

- Performance based
* Optimized for ROl & Efficiency

« How can Flipp help?
* Drive readership
* Increase store traffic
* Enhance digital experience

Manitoba Liquor & Lotteries 11



FLIPP DIGITAL FLYER

* Objective
o Engage shoppers
o Drive store trips

 Strategy
o Target shoppers
o Reduce carbon footprint
o Optimize costs
o Measure performance

MONTHLY ¢
DEALS
JUST A
CLICK
AWAY

ENJOY
RESPONSIBLY

Manitoba Liquor & Lotteries
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FLIPP DIGITAL FLYER

* Q1 Results
o Impressions
« 5,017,248
o Unique Engagements
* 148,042
o Website Transfers
- 4,388

MONTHLY
DEALS

ENSIOY
RESPONSIBLY

Manitoba Liquor & Lotteries 13



FLIPP DIGITAL FLYER

* Q1 Results
o Average Time
«52s
o Offer views per Engagement
» 51
o ltem Views
* 6,536,841

MONTHLY &\

DEALS

JUST A

CLICK

AWAY f; \ RESIPONSIBLY

Manitoba Liquor & Lotteries
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HOT BUY ADVERTISING

Flipp Flyer
Social Media
 Web

* Print
 Billboard

F25 Program Results
» $13 million B2C sales

In Liquor Marts

| SAVE §4.50
$1749 | Reg. $2199

Errazurlz Max Reserva
Cabernet Sauvgnon
(Chik)

750 mi | 287805

ssom;nog.sssoo

Ital K Baltic Bros
g:'ém Blusberry

@ HURRY,WHILE
QUANTITIES LAST!
| hot buys
N 4

CAADIAN:
ST ..

Melson Canadian
(Canada)
24 x 355 ml | 905544

SEPT 1-15, 2025

l_S -~
SLEEMAN
Hokey BROWN (£

— R — | SAVE §7.00 |

= s 2 549 | Reg $32.40
Simply Spiked Limeada
v.r&', Pack (Canada)
12 x 355 mi | 62677

o -

Sleaman Honwy Brown
Lager (Canada)
B x 355 ml | 37438
$1484 1 ma. 9750 [ 5AvE $3.75 [ save 82,00
| Reg. 517.99 | Rag. 51209 1 . $1209
Bud Light (Canada) $142‘ ¥ $10” 8 310" e
8x 355 ml | 735339 Loft Fleld Pinot Gris Honest Lot Homest Lot
(New Zoaland) Rosé (Canada) Pinot Grigho (Canada)
750 mi | 37243 750 ml | 5280 750 mi | 57752

Manitoba Liquor & Lotteries 15



AIR MILES REWARD MILES

 AIR MILES Rebrand
* Collect More Moments

* In-store Signage

AIR MILES.

Don't miss
a rewards
moment

Before you check out,
join AIR MILES® to start
arning rewards for

Manitoba Liquor & Lotteries
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AIR MILES REWARD MILES

 Active Collectors
o 173K

- AIR MILES $ Sales %
o 49%

* AIR MILES Transaction %
o 38%

* AIR MILES Average Basket
o $61.02

* Non — AIR MILES Average Basket
o $39.67

Manitoba Liquor & Lotteries
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AIR MILES REWARD MILES
* AIR MILES CRM Program

o Spend & Get offer
o Lifecycle segments

20 Bonus Miles™

o F25 +316k incremental fre @ Shop sway

when you spend $70 at
Manitoba Liquor Mart

o F26 +500k incremental

Enjoy more Miles this May.

Lorand, it's time to make the most of May! From May 1 to May 31, 2025,
opt in and collect 20 AIR MILES® Bonus Miles™ when you spend $70 at
Manitoba Liquor Mart.=*

Your next reward is just a shop away.

Manitoba Liquor & Lotteries 18



AIR MILES REWARD MILES

 AIR MILES Max Miles
o Celebrate Moments

& AIR MILES. April14-20

. Easter Maxm w |
o Occasion Based Themes "
3 g:mmm\
 Advertising : e Lates > ™

(Australia)
=omi|

o Direct Email
o Social Media

o Web
o Print

Manitoba Liquor & Lotteries 19



AIR MILES REWARD MILES

* AIR MILES Cash
o Coming Soon!

« +20% Larger Baskets
» 2-3 More Visits

* 4x More Loyalty

* $4.6M in AM Cash
o Ready to Redeem

B2 AIR MILES.

Now redeem
AIR MILES  Cash
Miles to save on
your purchase!

e —— 8. e A — - — - —

Y ‘\— —
- LR L —— . . W e g a—

Manitoba Liquor & Lotteries 20



 Largest festival to date
— 71 booths
— 4 activations
» Record attendance
— ~900 attendees
 Curated product selection
— 328 products
* 130 exclusives
* Record LM sales
— ~$110K

Manitoba Liquor & Lotterie®1



FLATLANDERS BEER & BEVERAGE FESTIVAL

* New floorplan for 2 in 1 festival

— Local / National / International
Beers on Concourse

— RTD/RTS at Ice Level
- Largest festival to date

— 109 booths
* Record product selection

— 500 samples

« 200 exclusive

* Record attendance

— 3700 tickets sold

— +21% YOY

Manitoba Liquor & Lotterie2



TASTING EVENTS AND EXPERIENCES

Exclusive releases

— Sold out events

— High Rye Straight Whisky
Bottles signings

— John and Cooper Sleeman
Intimate and interactive

— Renovated education center
Experiential samplings

— In and out of store activations

100%

CANADIA
SINCE 18¢

Manitoba Liquor & Lotterie®3
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#MBLLGOODTOGETHER CAMPAIGN
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VISION, MISSION, PURPOSE

-
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ONE VISIO :
z

TO CONSISTENTLY BE ONE OF THE LARGEST E
CONTRIBUTORS TO OUR PROVINCE. L2
f

mbll.ca/vmp C.Quoa@ s

<
& LOTTERIES .

A\

ONE MISSION

TO PROUDLY AND RESPONSIBLY
SERVE POSITIVE EXPERIENCES.

mbll.ca/vmp LIQUOR @
& LOTTE

T A PiECE OF TH®

Gy

ENRICHING THE LIVES
OF MANITOBANS.

&LOTTERIES . ‘ i
>

&

= A2
NE] & \ &
"ELP soMEONE CF
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2023-24 RECAP

#MBLLGOodToRe el

(@) Linkedin

*-%g%REmES
' Manitoba Liquor & Lotteries Corporation

Yo Just now

Charmaine Gosselin drives for Rudolf every Christmas. The
consultant with MBLL’s Social Responsibility department has
been volunteering for Operation Red Nose since...ipsum dolor
sit amet, consectetur adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut enim ad minim

Read more of her story at https://ow.ly/UOQw50RIsTo.

EMBLLGoodTogether

STORIES | N )

& LOTTERIES

& Like O Comment £ Share

veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip.

Proud sponsor e
of the Wesmen By P

and over 300 other
Manitoba partners

MANITOBA

LIQUOR @

& LOTTERIES

#MBLLGoodTogether
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2024-25 RECAP

See how we’re doing
good together, Manitoba!

Everyday, the people at Manitoba

Liquor & Lotteries strive to make g:iz.,: .s“;'.'f;
positive contributions to Manitoba’s ta pravincial .:a.":'"*-"""' ;
economic, environmental, and social goverament s
: 5 % P programs and
well-being. Read how we're doing in servicas
our recently published 2023-24
Environmental, Social, and
Governance Progress Report by "ﬁ:i:n ledzul:t‘ion
scanning the QR code below or to addict _",'_'P"";",‘_
S and
visiting MBLLGoodTogether.ca. m 2007
services
§3.7 37%
reduction
to 418 community, In vehice tosh
non profit and conzumpton sincc
VNN 2 ’ . IS
oo arganizations

PRTRREAS AT

SCAN TO READ

@ MANITODA :
LIQUOR & LOTTERIES

o MANITORA Our Pogersbiha  Ow iy Coners Aoatih MatiCone ©
LIQUOR & LOTTERIES

Sponsorships and funding
for what Manitobans care about.

astructare progects and soad eeaporadelty

nay be slgtle Mo sponsonhig or lunding Ploase Uie this pege

Maniroba Liguor & Lorienes is pi
HON-LYOME and Commuily-Dased arganizations across Manitoba

o to the Quaiitty of Mo 1 oor provinoe. If ye

2023-28 =
e

GOTTARANCE
PROTAESS STPOST

2025
Sponsorships
Now Open

#MBLLGoodTogether

MANITOBA

LIQUOR
& LOTTERIES

#MBLLGoodTogether |
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2024-25 RECAP

ITTAKES A
COMMUNITY
TOPLAY.

VOLUNTEER FOR THE
SPORT YOU LOVE.

SCAN THE CODE
TO GETSTARTED

ITTAKES A
COMMUNITY
TOPLAY.

VOLUNTEER FOR THE
SPORT YOU LOVE.
SCAN THE CODE 4

TOGET STARTED

ITTAKES A
COMMUNITY
TOPLAY.

OFFICIATE FOR THE
SPORT YOU LOVE.

SCAN THE CODE
TO GET STARTED

o MANITOBA <
AR QUOR
y < LOTTERIES

#MBLLGoodTogether 4
28



MB BIZ MAGAZINE

MANITDEA LDUOR S LOTTERIES

#MBLL GOOD TOGETHER

It's the First Friday of the month at the Manitoba Museum, and the
Manitoba Liquor & Lotteries [MBLL) Community Support Team is on-hand
to assist with another busy evening of interactive programming and fun.

hrough #ts partnorshipwith  alrsady contributes 1o the prov- programs that make a diffesonce
MBLL tho Manitoba Mesowm  inc's economic and social woll- Frthe v of Manitcbrs and =
iz able 10 open its doors and  being by providing oot rovemee to all dofivered in the spirit of
provida frce general admizzion the  support provincial programes and  “good togother”
First Friday of overy month, flom 4 initatives such as health care, rontly, MELL Community
\nvp‘_hlslhmmm schools and infrastructure that — Sepport funding is provadod undor
gallerics, ch every i tha program areas of ganeral
w-lxdscnmmhvy By partnering and ivesting in  sponsarsh unity fostivals
3 » ' vemme fovourt,
visitors alike and roating momo- about, MBLL i ko the  the golf program Recontly, the
T thot wil st bt = Gomand  Cooun clepen s
“Whn the doors openfor First oporate to grow and Issnallupﬁalswrushp
Hridays 3t the Manitoba Muzcum, “Manitoba Liquor & Lotteries Program, which provides fund
thore is a special ‘won has a long and active history of qhmlm&lhmﬁl
dor and dolight in the aic” says d ity partnet;
7oo Metmint, Goctos of loamming.  soys Cony Sul, prkdont and CEQ.  Tha program funds op 1o 50 per
ongagement, Manitoba Museum. “Whether ifs providing fending for  cont of a project’s total cast,
Youcan 0 and fos tha powr 2 zmallcaptal projec, sepporting beginming at » minimum of $2.500
a partnering and up & dmum of $30,000.
suinummmw MBLL 3k considers i
muqnm.mlo,-m soquests from charitablo and non-
‘with Manitoba tiquoe & Lotiorics, By p ing and t ceganizat prize doma
oo ot jst openieg dooes W™ iecting in i tios, ead assots and their Coin
enrich that apply 1o have coin baxes.
ﬁuuﬂh:rdnzhmwm care about, MBLL is nli_pa:nsmd
munity ¢ 2 brightor, more i ‘Winnipes for 3 one-month
slso 5","“‘?"";?. ""'Eh e the distributor and rctailer of
C et s st ona cxample  COMMUnities in which they g oo Leorder of gaming and
of the impact MELL & hoping to live and operate to grow ~ poh s
have thioesh its hundreds of and flourish. province, MBLL the

‘sroups, non-profits and charitable
on in Manitoba - an

spor o
apprasch captured undor the acutoly sware that it = through  poricnces with its peoducts and i
banner The ings that ieve help
corporation first started using that Manitoba bocomes m
sMELL GoodTogather last botto forusall.Whe oo commu-_ Fach o, MBLL decicaes two
nicate s commitment  nitses thrive, we pnmnldlunxipindnel
10 work with Manitobans to mako MBLL provi m.gnim income to social ibility
the provinco an even bottor place  impactfel support to its amming, an amount that i
1o v P throwsh 2 range of spansorship, «:’mhnd i legilatoa undr
rs on, MBLL ility and volunteer e

40 WOE SUMMER 2024

Corporation Act. In 2002 73, this accounted for
Smmllﬁonbomgspunonmi

process. Each yoat,

employecs dodicato tho
s2nds of hours to corparsto driven and peranal

wnwmumdw

mnwmmwm

ASD pr

all of

bﬂhmpwnhwm-dhdhu«l
information about gambling

-hnwfbnlﬂl isa
..ms.puh nd

culture.

ol

poarrand s syl g shstreralg
Additionally, MBI partnrs on valuable resesrch
ﬂuﬁwwmwhudlwd

gamng products.
Last but cortainly not loast s the foces on cm
voluntoorssm at MBLL. niring that ghe
ing back s an important part of making o com
munitics bettor, MBLL offer:

bux.dwnl&wanﬂdm

roally
demonstrating how ‘good together wo can be” m
o explore partnorship opportarities or to find

ways to holp arganizations 5o they can make a
difference,

communities, ploase vizit mbllca or follow MBLL

building strongor ics in the

TWO-PAGE FEATURE

« Summer 2024 Issue

* Opportunity to position MBLL's positive
impacts with Manitoba business

community
» Distribution: 70,000

Manitoba Liquor & Lotteries
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NEW! 2025-26 SOCIAL MEDIA CONTESTS

el
l’// ’.‘\ A
o » n

./ )
r 1o-13.25

ENTER TO WIN!

TWO 4-DAY TICKETS
TO THE 2025 WINNIPEG
FOLK FESTIVAL

#MBLLGoodTogethe 18+

 2-3 contests with partner prizing
« Grow MBLL brand presence

o Increase follower count
o Increase engagement

« Winnipeg Folk Fest Contest Results

o 900 entries
o 750 new followers

MANITO BA @
QUOR /\./
& LOTTERIES

#MBLLGoodTogether
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2025-26 SOCIAL MEDIA

w 1xneq Manitoba Liquor Mart &
" 14 July at15:55 - £ R

4 Ju
Thank you Manitoba for donating $110,852 in support of the 2025 Manitoba Wildfires Appeal
through Manitoba Liquor Marts.... See more

Manitoba Liquor Mart @
7 July at 14:45

We thank our Manitoba Liquor Mart customers for their generous donations to our Coin Box

Manitoba Liquor Mart
customers donate
$110,852
in support of the
2025 Manitoba
Wildfires Appeal

© -
LIQUOR & LOTTERIES
#MBLLGoodTogethe

M tqu &Lﬂres
-]

Manitoba Liquor & Lotteries 2
@ # Favourites q,“w 21430 8 E eryone deserves qu. Ity care, support and respect. Klinic Community Health provides a full

Thank you Manitoba for donating $110,852 in support of the 2025 Manitoba Wildfires Appeal ange of health-related services from medical care to counselling and educa... See more

through Manitoba Liquor Marts. ... See more

00 s

- Beginning to make the
connection between our
product and corporate
brands through the great
work we and our partners
do, and highlighting the
contributions made by
Manitobans for Manitobans

MANITOBA @
QUOR (\/
&'LOTTERIES

#MBLLGoodTogether
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ROBERT HOLMBERG

Executive Vice President, Liquor & Cannabis Operations
Manitoba Liquor & Lotteries



LIQUOR & CANNABIS OPERATIONS

The division is organized into five areas:

EVP
Liquor & Cannabis

Operations

Commercial
Retail Cannabis
Partners

Strategy

Development

34



SINCE WE LAST MET

- Jeff Reid retired, and Cheryl Adams-Farrell joined MBLL.

« MBLL continued to support our valued wine store business partners with a new set of governing
documents, introduction of a dedicated delivery partner, and updated consignment program.

* MBLL introduced a new Manitoba Craft Liquor Support Strategy as a means of continuing to
support our valued business partners in the local craft industry.

« Store development and renovations resumed; some new Liquor Marts in the works and many
stores receiving a much-needed renovation.

* Introduction of a new kiosk style liquor retail option that MBLL will place in the Save On Foods at
Northgate this year.

« American products removed from retail and distribution in Manitoba.

« Grant Park Education Centre has been fully renovated.

Manitoba Liquor & Lotteries 35



GRANT PARK ED CENTRE

Grant Park Ed Centre

« MBLL is excited to introduce our

newly renovated education centre
located at the Grant Park Liquor Mart.

The new Ed Centre offers an
expanded space, a modernized
aesthetic, as well as new technology
that will allow for product education
sessions to be hosted with experts
from around the world.

Suppliers can work directly with
MBLL to set up public and private
events that utilize this space.

Manitoba Liquor & Lotteries 36



GRANT PARK ED CENTRE — A LOOK INSIDE

juninkaiay nimbmin
" o Kaalliaiadl

Manitoba Liquor & Lotteries 37



LIQUOR IN MANITOBA AT A GLANCE

A Wide Selection of Service:

1 2 » ~400 private liquor retail locations throughout Manitoba
223 162 63 publicly-run Liquor Marts
HBV Liquor Vendors  +1,100 restaurants, lounges, bars and event centres
Distribution:
3 4 * MBLL oversees the wholesale and distribution of liquor
63 3 products
Liquor Marts Private Wine * Products are warehoused at our King Edward
Stores Distribution Centre and by third-party private distributors
* Distribution to Liquor Marts and Commercial Partners is
via:
o 6 o MBLL Distribution
3 S0 o WETT Sales Distributors
Duty Free Craft Liquor o BDL (Beer) Distributors
Stores Producers o Direct from Local Manufacturers

38



DIVISIONAL PERFORMANCE (F25)

F25 Sales by Channel ($000) Annual Sales by Retail Channel:

* In F25, the 63 publicly-run Liquor Marts,
400 private liquor locations, and
1,100+ licensees had total sales of $878.3M.

$303,348 +

- The allocation of these sales by channel is as
$459,786 follows:

o Liquor Marts = 52% of Sales

o Licensees = 35% of Sales

o Liquor Vendors = 11% of Sales

o Specialty Wine Stores = 2% of Sales

$878.3

Total Sales
All Channels

$18,975 //

$96,142

® |iquor Marts ® Liquor Vendors = Wine Stores Licensees

39



CATEGORY TRENDS - VOLUME

Volume (L) Sales in Manitoba

-15%
6 yr trend
® ® ©
+133% +1% -18%
6 yr trend 6 yr trend 6 yr trend
lI“ | wmsen HHEDOD

Beer Spirits Wine

m2020 m2021 m2022 w2023 2024 m2025

80.0

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0
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CATEGORY TRENDS - SHARE OF VOLUME SALES

2025

2024

2023

2022

2021

2020

0%

10%

20%

63%

64%

64%

67%

70%

72%

30% 40%

B Beer BRTD

50% 60%

Spirits ®Wine

19% 8% 10%

70%

18% 8% 10%

17% 8% 11%

14% 8% 11%

11% 8% 12%

8% 8% 12%

80% 90% 100%

Manitoba Liquor & Lotteries
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NATIONAL WINE TRENDS

-1.2%
$17.8

20

18

16

14

12

10

9L Case Sales (Millions)

QUEBEC ONTARIO

Source: ACD 12 months rolling ending March 2025

BRITISH
COLUMBIA

National Wine Sales

9L Case Sales and Trend

mmmm 9| Cases =% Change

ALBERTA

MANITOBA

Average growth nationally is -3.2%

NOVA SCOTIA

$0.8
|

NEW
BRUNSWICK

$0.8
.
SASKATCHEWAN

0.10

0.08

0.06

0.04

0.02

0.00

-0.02

-0.04

-0.06

-0.08

-0.10

% Variance
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MANITOBA TOTAL WINE SALES BY SHELF GROUP

F25 SALES $ (in millions)

$40.0

$1.1
- By

$0.4

$2.6
-

$1.8 ¢1.5
-

$2.6 $2.3 $2.1 $2.0
P & & &
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30.00%

25.00%

20.00%

15.00%

10.00%

5:00%3, 36‘V

0.00%

SHARE OF WINE $ SALES — MB MARKET 2025 V 2024

Argentlna

8.05%
6.019
4.12% I

26.12%
25.19%

8.08%

Share of $ March - August (F24 v F25)

5.73%

Australia Bagin Box Bind & Btld Canada

in Canada

VQA

4.86%

6.74%
II3 08% I 3.89%

Chile

315%

France

m2024 ®2025

3.85%

1.16% g
125%

Germany

4.97%  6.85%

419%

New
Zealand

5.46%
1.70%
1.25%
1.04%  1.30%
mm EB

ltaly Portugal Spain

Manitoba Liquor & Lotteries

1.00%

0.99%
N

South
Africa
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LOOKING AHEAD

®  Opportunities

Challenges @

Challenges

« Changing Consumption Habits

« Consumer Spending & Discretionary
Income

« Tariffs and the Economy

New & Notable

- New store development
 MBLL process improvements

« American Products — shelf space
opportunity

« Focus on Canadian Products

« Connecting Suppliers with
Commercial Retail Partners

- New Ed Centre = new opportunities
for Suppliers.

« Curious and flexible consumers.

Manitoba Liquor & Lotteries 45



RACHEL WHEATLEY

CEO
Special Olympics Manitoba
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ENJOY THE 2026
WINNIPEG WINE FESTIVAL!
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